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COISZRDCTIOI 07 CRUBRIOI IK3IBUNEITS FCR THE VALIDATION 
OF ÜBE CüUVJXU UTELLIGBKI CORPS TKST BAUTEST 

In 19^1, tha Dlractor of Paraonnal and Adninlatratlon, In raiponaa to a 
raquaat by tha Director of Intalllganoa, dlraotad Täß, FR and P Branch, to 
conduct nacaaaarj atudlea leading to tha developoent of a teat battery for 
the selection of Counter Intelligence Corps agents.    The report vhlch follows 
»111 describe the rationale and developaent of an Instruaent for the collection 
of criterion data. 

In CID InvestlgatlTe vorlc It Is difficult to secure on-the-Job evaluations 
of agent perfozmnce.    Theoretically, It would be desirable to evaluate an agent 
while observing hin during actual investigative Interviews.    However, the 
presence of a third person would likely vitiate the success of the Interview. 

The problem of determining an adequate criterion against which to validate 
the experimental test battery was discussed with representatives from the CDC 
Center, Fort Holablrd, Maryland.   As a result of these discussions, It was 
decided that the compoelte criterion should include supervisor's and associate's 
evaluations of the agents' on-the-Job performance, and some type of evaluation 
of investigative reports submitted by the agents.    Report evaluation was con- 
sidered desirable because it Involved the Judging of a product, rather than a 
recording of the subjective estimate of observed behavior.   In CIC work, it 
appeared,  there was little opportunity for close observation of behavior; 
consequently, ratings of Job proficiency would be much more subject to bias. 

A large number of CIC agent reports were obtained with a view to the 
developnent of Job analysis data regarding the duties performed by agents. 
It was planned to construct a set of rating scales (from this "Job analysis" 
data) which would allow evaluation of the most pertinent factors Involved in 
agent perforaance. 

A set of twenty rating scales vaa constructed according to the above- 
mentioned plan.    However, before the scales were submitted to the printers for 
reproduction, research data from other programs became available.   These caat 
doubt on the wladom of the proposed plan of attack.    In these other programs, 
a similar method of approach had been used for criterion scale construction, 
i.e., Involving the use of Job analysis data.    It waa found that ratings on these 
Job analysis scales intercorrelated so highly that essentially the same results 
could have been obtained with the use of a single rating scale of over-all Job 
proficiency.    Therefore,  it waa decided to use a single rating scale for the 
CIC study, and to obtain multiple ratings wherever possible.   Such an approach 
would repreaent a major savings in tine required for administration of the 

A       scales, and would consequently result in less of the agents' tims being taken 
•        from their investigative dutlea. 

An expert CIC report reviewer was obtained to evaluate uncorreoted coplea 
of reports submitted from the field.   The proposed procedure would require each 
headquarters or detachment to subnit five unoorrected agent's reports prepared 
by each agent, to the CIC Center.   The expert reviewer would then evaluate the 
reports on a specially-constructed rating form. 
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Decision as to the final procedure was to be withhold until a sufficient 
sampling and i-eviewing of 2-e ports could be accomplished. After a considerable 
number of reports had been received, it became apparent that the reporte were 
not in uncorrected form—that the field installations were submitting the l>eet 
possible reports in final form, thus vitiating the report evaluation. 

An alternative procedure was established which would provide for the 
immediate supervisor or reviewer in the field to evaluate uncorrected repoite, 
thus removing the stigma of having "work samples" submitted to the highest 
authority, i.e., the CIC Center. This latter procedure would also tend to insure 
the obtaining of essentially uncorrected reporte at the Initial stage of review. 

In developing the form to be used for report evaluation, it was believed 
that a common metric should be employed. 

The advantages of a common metric for criterion purposes lies In the fact 
that various criteria are expressed in directly comparable units. Also, the 
weighting of criterion elements can be obtained directly, in accoi-dance with 
their Intrinsic importance to the efficiency of the Job or organization. 
Further, use of time as a common metric insures equal units between points 011 
the continuum. 

A report evaluation form was developed which utilized three scales which 
embodied the desirable feature of a common metric as well as directly 
observable bases of Judgment. The unit of measurement employed was expressed 
in terms of "time required to correct" the various types of errors found in the 
reporte. 

The first scale required the reviewer to record the amount of time required 
for correcting errors on each of the five reporte which did not require con-
tacting the agent. That Is, these errors necessitated only editorial 
correction and did not reflect upon the quality of the agent's Investigation. 

The second scale required the reviewer to record the amount of time taken 
for correcting errors which necessitated contacting the agent. These errors 
were of such a nature that clarification or further Information was needed 
from the agent to complete the report; however, thoy did not require additional 
field work on the part of the agent. 

The third scale was conaerned with errors in the report which would require 
the agent, to undertake additional field investigation, i.e., whether one 
additional contact was required, two or more additional contacts required, or 
whether the errors were such that complete reinvestigation was required. Also, 
the reviewer was to Indicate the amount of time usually required for each of 
these degrees cf reinvestigation. 

In addition to the scales for report evaluation, blanks were provided 011 
the criterion form for recording such information as the number of months 
the reviewer had known the agent, the number of his uncorrected reports the 
reviewer had eeen, the number of cases completed by the agent during the last 
six mouths, number of his cases which required reinvestigation, and number of 
his reports returned for rewriting. 



The final form of the criterion instrument, together with the directions 
for ixe use, is contained in Appendix I. 
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Froject Director (Acting): 
Statistical Advisor: 
Preparation of Report: 
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Area  
Region  
Detachment 
Rater 

CIC CRITERION FORM PART II 
RATING SCALE 

Put on each oi'  the dotted lines under RATEE MAW NUMBER the cod 
of each agent you are to rate. 

Blacken in one of the 20 boiea opposite each man's code number 
how well you would like to have him as a CIC Investigative Age 
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CIC JRITKHION VORM PART   11 
RATING gCALg 
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Aroa  
Roglon  
Detachment 
Rator 

QIC CHLTERION FORM PAHT  [ 
REPORT EVALUATION 

Pull copies of tho last five representative reports WJ 
Approximately how many months have you known this agei 
Approximately how many uncorrected reports of his have 
How many cases has this a^ent completed the last six t 
How many of his cases roquirod reinvestigatlon?  
How many of his cases were returned for rewriting?  

 ra m m H H N in 0 
 ra 0 a ra 0 a m 0 
 'L] m 0 a H ra 0 0 
 m m 0 a w ra 0 0 
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CIÜ CHl'l'KKlON KOUM VMV   1 
KKPOHT EVALUATION Ratep Mmi Number 

the laut five repreaentatlve reporta written by this n^ont 
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3 cnaoa wt»r« returned for rewriting? 
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(Bead through entire Dlrectlone before completing this form) 

REPORT EVALUATION 
CIC CRITERION FORM PART I 

I.    General 

Part I of the CIC Criterion Form 1B to be completed only by those pereone 
who In the course of their work review a repreeentatlTe eample of the agente' 
uncorrected case reports.    These revlewere maybe detachment commanders, opera- 
tions officers, assistant operations officers or officers In any other similar 
category.    Evaluation by more than one report reylewer will be secured If 
possible.    The Individual most directly concerned with review of the given 
agents reports should, however, always be Included,    These report evaluations 
must be Independently completed by each reviewer. 

Each reviewer will select the last 5 representative reports submitted by 
the agent.    Use uncorrected reports.    The reports will then be evaluated on 
Part I of the CIC Criterion Form. 

II.    Directions for Completion 

A.    Identifying Information 

In the upper left corner enter: 

1. The Code Number of this Major Command. 

2. The Code Number for the region or similar next largest command 
channel under this Major Command. 

5.    The Code Number for the detachment or similarly designated unit 
to which you are assigned or attached. 

k .    Your Code Number. 

5.    The ratee man number or Code Number of th« agent whose report 
you are now evaluating.    Only one agent can be rated on each 
report evaluation form. 

6 0     BE SURE THE CODE NIMB1RS YOU ENTER ARE CORRECT. 



7. Complete the blanke In the top center of the pago, 

8. The question, "How many of hie caeee required relnveetigatlng?'' 
le to be Interpreted as "... required aome degree of relnveetl- 
gatlon through eon» fault, oversight, etc., of the agent." 

B. Report Evaluation 

1, Errors that can be corrected without contacting the agent 

These errors may be described In general ae thoee requiring only 
editorial correction by the reviewer. They Include lack of 
clarity, poor style, poor grammar, poor phraseology, bad spelling, 
and other errors of a similar nature that are not serious enough 
to require contacting the agent, but can be corrected by the 
reviewer. That Is, these errors do not reflect on the quality of 
the agents Investigation. 

The amount of time required by the reviewer to correct these 
errors for each of the 5 selected reports Is to be recorded to 
the right of each report number. The mld-polnts of estimated 
time range to cover each report le above each column of boxes. 
Notice that there Is a ^ above the column of boxes numbered 1, 
1^ above the column of boxes numbered 2, etc. If between 0-10 
minutes of the reviewer's time Is required to correct errors of 
this type on report 1, blacken In the first box In the line of 
boxes opposite Report Number 1. If 10-20 minutes were required, 
blacken In the box under IJj opposite Report Number 1. 

2. Errors that require contacting the agent 

These errors require clarification or more information frcm the 
agent about the case; that is, they are of such a nature that the 
reviewer cannot correct the report without contacting the agent. 
They do not Include errors requiring additional field work or 
re Investigation of any sort. 

The time scale calls for an estimate of the amount of time of the 
reviewer actually spent in obtaining additional information from 
the agent and clearing up ambiguities of the nature that would 
otherwise reflect on the quality of the Investigation. 

The mld-pointe of the time range required to correct errors of 
thle type on each report are listed above the column of boxes. 
If 0-20 minutes were required with the agent on Report Number 1, 
blacken In the box under 10 In the row of boxes by Report Number 1, 
etc. 

- 2 - 
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3.    Errore that require relnTeetlgatlon 

These errore are of auch a nature that the agent and revidwer can- 
not nake an adequate caae report without eome actual field recheck. 

The following acala polnta are ueed• 

The box under a would he hlaokened  If no relnveetlgation was required, 

The box under h would be blackened  If a minor check was required. 

The box under £ would be blackened  If two or three additional checke 
were required. 

The box under d would be blackened  If relnreetlgatlon wae required. 

Example a:    No errors requiring additional field contact 
occurred. 

Example b:    (Minor check) The agent had failed to obtain a 
needed blrthdate,  or an addreee,  or birth place. 
To obtain this information another contact was 
necessary. 

Example c: (Two or three additional checks) The agent had 
failed to obtain two or three pieces of Infor- 
mation such as listed above under Example b. 

Example d.     (RelnTeetlgatlon) The agent Juet didn't do the 
Job he was assigned and either he or another 
agent must go back and do it right. 

The next question does not refer to this particular agent.    We 
v«nt an average figure which shows for all agents and for each 
degree of relnTestlgation, your estimate of the time  It takes to 
correct esoh of these three types of errore. 

k,    How many man hours would it take to correct errore Cb, Cc, Cd 

Write on the Report Evaluation Form in the appropriate blank the 
number of hours it takes,  in general,  to make a minor check,  Cb; 
two or three additional checks, Cc;  and reinvestigation, Cd. 
Because of difference of nature of assignment,  the difference  in 
time required to correct these three degrees of reinvestigation 
▼ary from case to case without the difference  in time being an 
accurate Judgment of the agents' proficiency.    Therefore,  this 
tine estimate should be based on the time required in general 
(for any assignment) to correct these errors. 


